MS-DRG Assurance
Program

Explore the Enjoin Advantage

Designed to enhance financial and clinical accuracy, Enjoin’s comprehensive MS-DRG
Assurance Program helps your facility thrive in today’s quality-focused landscape.
Our clinical coding analysts work directly with our board-certified physicians who
are also credentialed documentation and coding specialists. By combining clinical
insight with coding know-how, clients get the best of both worlds to drive revenue
and clinical integrity.

e Uncover missed documentation, coding, and query opportunities

Promote coding accuracy to drive revenue integrity and mitigate financial risk
Pinpoint educational opportunities for coders, CDI specialists, and physicians
Ensure MS-DRG accuracy regardless of the impact on reimbursement

Reduce denials and associated costs for claims rework, audits, and appeals

Program Benefits

Know Your Vulnerabilities, Tighten Your Review o Access to a team of experienced

clinical coding analysts and physicians
We believe that vulnerabilities are opportunities for improvement. Our initial

assessment includes 24 hour pre-bill reviews and provides an instrumental Ongoing educational support, including

analysis to uncover:

¢ |naccurate ICD-10-CM diagnosis and ICD-10-PCS procedure codes
¢ Incorrect MS-DRGs and/or an inaccurate CMI due to over- and under-coding
e Missed opportunities to query for conditions suggested by clinical
indicators (but not documented) as well as documented conditions that
lack clinical validity
e Lack of specific documentation that impact inclusions and exclusions
for quality metrics

Using Pre-Bill Reviews to Drive Education

Beyond the immediate financial impact, daily pre-bill reviews of Medicare
records and other payers continually drive coding and documentation
compliance—yielding a 700% or more return on investment annually.
These reviews also help us develop a facility-specific clinical documentation
improvement program to maximize clinical and coding accuracy:

e Physician-directed clinical coding seminars to improve compliance
¢ Collaboration with coders and the CDI team
e Peer-to-peer specialty-specific physician education

onsite and virtual physician-led
education sessions

Accurate reimbursement with proven
ROI based on documentation and
coding integrity

Identification of targeted quality
opportunities such as certain risk
adjusters and inclusions/exclusions
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{4 Enjoin’s approach to pre-bill reviews and MS-DRG Assurance has been
invaluable and has enhanced not only our coders' skills but also our clinical
documentation improvement process. Although another vendor set up our

CDI program, Enjoin has taken our program to a higher level and they are
now our one source for education for our coders and CDS.”

- Director of Medical Records, Alabama
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Physician-led. Evidenced-based Clinical Approach

Enjoin helps organizations elevate their current CDI programs to achieve clinical
documentation integrity for value-based care initiatives and other alternative
payment models. By focusing on inpatient and ambulatory documentation and
coding precision, we help clients ensure MS-DRG accuracy as well as identify,
understand, and mitigate the financial vulnerabilities associated with risk-adjusted
value-based outcomes.

Take a deep dive into your current level of
MS-DRG accuracy to discover new revenue
and education opportunities. Request a 30-day
pre-bill record review: www.enjoincdi.com/30day

Solutions

e VIS-DRG Assurance

e Clinical Documentation Improvement for Value-Based Care
® Program Enhancement
e Quality Measure Training
e HCC/Risk Adjustment

Utilization Management and Status Assignment

Denial Management

Provider Development
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