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With 3% of net pa�ent revenue at risk for denial (averaging $10M) 
and 9.4% reduc�on in hospital opera�ng margin1, no team is 
more qualified to defend your denials than physicians with over 
200 years of collec�ve clinical exper�se and over 30 years of 
coding experience. 

Enjoin’s DRG Secure program offers the 
added benefit of denials defense rooted in 
evidence-based medicine, wri�en by 
prac�cing clinicians with coding exper�se 
and years of denial experience. 

Whether you are striving to achieve a best-prac�ce denials management approach, 
have a program that needs a reboot or lack the necessary resources to defend 
documenta�on denials, Enjoin’s DRG Secure program has you covered. Request a 
consulta�on at www.enjoincdi.com/drg-secure.

DRG Secure™
Denial Defense and Preven�on

Best Prac�ce Components:
•  Clinical and coding exper�se
•  Physician-directed defense and educa�on
•  Proac�ve and preventa�ve
•  Client specific and data driven

90% of denials are preventable.
– CMS

1 https://www.healthcaredive.com/news/hospital-revenue-
cycles-improving-but-denials-are-up/511014/
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Denials are a large contributor to revenue loss 
and a cost burden on an already strained 
healthcare system. DRG Secure protects your 
revenue while offse�ng cost and for�fying 
revenue through documenta�on integrity.  
 

DRG Secure mi�gates the risk of future denials
by taking an identify, correct and educate 
approach to provider documenta�on—the source 
of denials.
 

DRG Secure™
Denial Defense and Preven�on

Predic�ve analy�cs for a high-risk focus list
•  Client denials trends
•  Enjoin historical denials trends
•  CC/MCC benchmarking
•  PEPPER reports
•  OIG monthly work plan
•  RAC focus areas

Chart reviews to minimize documenta�on and 
coding vulnerabili�es
•  Wri�en recommenda�ons and queries

Defense of denials reviewed through the DRG 
Secure program
•  Includes levels 1 and 2 appeal le�ers
•  Consul�ng for ALJ and OIG defense

Quarterly monitoring and repor�ng to stay 
proac�ve, not reac�ve
•  Denial rate (focus list accounts) with focus list 

revisions
•  Defensibility rate
•  Overturn rate
•  ROI
•  Most common diagnoses/procedures denied
•  Iden�fica�on of educa�onal opportuni�es

Quarterly physician educa�on to address 
opportuni�es and weaknesses
•  Coding/CDI
•  Physicians

Physician-led. 
Proactive. 

Deep-rooted in Education. 

DRG Secure combines deep clinical expertise with advanced 
documentation practices to help you secure revenue while protecting 
against denials today—and tomorrow. 

Visit www.enjoincdi.com/drg-secure to schedule a consultation.


